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Components of the Integrated System of Rastin Profit and Loss Sharing
Banking System
(Operations and Processes Management Approach)

Bijan Bidabad™
M ohammad Saf aei pour™

In the IT-based Integrated System of Rastin Profit and Loss Sharing (PLS) Banking all operations
and process can be managed suitably; and by establishing the necessary relationships with other
sections, creating value added for different customer groups and increasing productivity of the
investment projects are accessible. In this paper, the relationships of core module of products/services,
stackholders, operations and processes, and resources and infrastructure are determined according to
non-usuric banking capabilities. Endogenous and exogenous factors affecting Rastin Banking's
processes and operations are identified and will be classified in the three main domains of
organization, business and technology and by using suitable instrument and techniques, suitable
solutions are introduced.
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